
PHYSICAL COLLOCATION (ACOI)
PROJECT LIFE CYCLE

PROPOSAL PREPARATION I PROJECT START

Ameritech

1. NECC Receives Altemate Exchange Camer (AEC) application
Verify accuracy & completeness
ASSign Service Oraer number
Forward To Collocation Coordinator

2. Collocation Coordinator determines if ACOI floor space available?
CSPEC
ARE Floor space manager

Administrative space
Floors without COE

3. ACOI Floor space Ivailable'?
No floor space available

Inform AilS Service Manager
Place AEC on waiting list
End of process

Floor space available
Venfy to NECC

•. Obtain AEC Firm Order Confirmation
Collect Application Fee

5. Establish Undertaking in PE status

6. Schedule Walk·thN
Contact ASC Program Manager

Location
Date of walk·thl'll
UTI
AEC building reqUIrements

ARE O&C Program Manager

7 Prepare Engagement
Forward for approval

! Oetermine/Contad Projed Manager
Forward Copy of Approved Engagement
Forward Collocation Database

g. Preparelforwan:l proposed COBO layout to Projld Manager

10. Contad Ameritech Lock & Key Group

ARE D&C Project Manager

11. Prepare Environmental Consuhant Engagement
Forward for approval

12. Perform Hmpling & Testing
Determine scope of abatement

13. Attend walk·thru (within 1. days of Finn Order Confirmation)
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•

14. Initiate Build-Out Alterations (COSO Slep '3)

1S. Prepare Central Office Build-Out Proposal
Cost estimate
Schedule
Scope OesriPtion

16. Forward Proposal to Program Manager

ARE D&C Program Manager

16. Verify cost estimate &schedule
Forward to Collocation Coordinator

Within 7 days of walk-thru

Ameritech

17. Collocation CoorQinltor
Compile cost estimates
Prepare written proposal

Cost/Schedule
Forward to AilS

18. Forward Written Proposal to Alternate ExChange Carrier
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CENTRAL OFFICE BUILO-oUT

~&C Program Manager

1. Update Engagement

2. Update Undertaking

ARE D&C Project Manager

3. Initiate abatement if required
Prepare Environmental Consultant Change OrderlEngagement

Forward for execution

4. Prepare ACM removal documents

5. Review ACM removal documents

6. Bid/Award abatement

7. Prepare Environmental Contractor Engagement
Forward for approval

8. Coordinate with regulatory agencies

~. Prepare work & safety plans

10. Pre-start (MOP)meeting

11. Perform abatement
Monitor abatement

12. Prepare Environmental Close-out Cocuments

13. Assemble Environmental Close·Out Cocuments

14. Review Environmental Close-Out Cocuments

, 5. Process payment applications

16. Establish CommIssioning Team
Prepare CommissionIng Plan

17. Initiate Oesign
In-house I consultant
Prepare Engagement

Forward for approval

18. Prepare COBO constNction documents

1~. Review COBO construction documents

20. Bid/Award Project

21. Prepare Contractor Engagement
Forward for approval

22. Pre·start (MOP) meeting

23. Perform COBO anerations
Update schedule

24. Update record drawings
Building base

Forward copy to CSPEC
uncycl.OOC
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Collocation drawing
FIM drawing

2S. Conduct final inspection
PrepareCommissionmg reports

26. Prepare "As-Built" drawings

27 AEC walk-thl\l (by Collocation Coordinator

2e. Complete PunCh List

29. Process payment applications

30. Project close-out

unCYCL.IXX
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PHYSICAL COLLOCATION (ACOI)
OeSIGN STANDARDS
Central Office Building Allaration.

coso (Central Office Build Out) alterations indude. the following:

• securtty fencing .nd IOcIUng to secure the Collocation Ire. from Ameritec:h f.cilitin includino the
proviSion of secure IcceSS to the Collocation .re. where feasible.

• Wghting
• HVAC
• (1) power rICiIptlde on • dedicated c:in:ult
• Upgrade of the fire detection system in the CotlOcation Ire. to current Amentech st.ndlnSs
• -... the T.I.phone Company's obligation is limited to providing such seMea in substantially the

same fashion IS it provides such serviCes to itSelf in the building in whiCh the Transmission Node is
locatecr

• New Transmission Nodes shall be Sr-o" x 11'-0- where practicable. this siZe maximizes the usability
of the Irt. for the Customer

Transmission Node Enclosu...

• 8'-0- high secunty fencing, IS specified below, around I specifIC Custom."s Transmission Node
• A Iockabl. 3'-0- wtde sliding g.te w'1I be provided for.ach TransmiSSion Node Enclosure. S~ngtng

gates will be used only when installation of • sliding oate is not pradiCible
• The eUd location of the 'lIt. into • Transmission Node Enclosure will be coordinated with the

Customer. However, at no time shall. glte be located in I position which will .ncumber further
development of the cotlocation arel.

Extraordinlry Work

• AJI IlteratiOns required to prepare In arel for COllocation or wol1t requested by the Customer which is
not specifically identified under COSO or Transmission Node Enclosure shall be considered
Extraordinary wott

• AJI extraordinary wol1t requested by the customer must be Ipproved by Ameritech
• Required Extraordin.ry wor1t "mlY include but is not limited to: asbestos abatement, fire suppression

system alterations or containment &conversion of non-Centrll OffICe space-.

Security Separation

• secunty separations will provided USing 8'-0" high wire mesh secunty fencing
• Mesh· 1 1/2- x 1 112 - nom. x 10 GI.
_ AJI components except connector han:lWlre to be fldort painted
- Gates to be 3-0- wide Ind of constNc:tiOn and finish equII to the securtty fencing

• Under no cin:urnstlnces shill security separations installed for Collocation viDtate exiting requirements
for Iny Ameritech or Cotlocation ....

• Wills will be provided gnJ:t when special separations such IS fire separation or fire suppreSSion
system containment Ire requjCICI.

Locking

• The primary locking hardware used for Collocation will be keyed loeb. c.", re-se" or coded locks
may be used for access to the main CollocatiOn Ire. or to secure dOOrS aJong the secure lecess path
if provided.

• Under no circumstances shall Mcunty devices instilled for Collocation vioI.te exiting requirements
for Iny Amenteen or Collocation lrel

• Lodting requirements ~II be reviewed by the Amentech Secunty Lodt & Key group
• CIn2 Iccess systems will be used only if alre~y deployed within the building Ind only to secure

Amenteen NetwDr1t equipment IreIS
• Coded Iodts mlY be used to seCUrt stairways used by the general building population

DSONSTDS.DOC



Pa~2a!2

• Keyed IocU wW be used for MCUI1ng support lrus such u mech.nicaI rooms Ind house "Nice
cloSetS .Iong the MCUI'I access path

• Keyed lockS only, shalt be used for securing Transmission Nod. EncIoIura
• All uyed IOC*I for the CoIIocItion ..... wI! IcceClt B.1t cy1ind.rs Indlor cores u m.nufldured by

the lest Lock Corporation
• AllIOc* cylind'rs .nd co.... for the Collocation lrea and TransmiSSion Node EndolUres will be

provkied by Nnerit.ch. The stancs.n2 cy1inder wilt be I Best 1E74 for I 1 pin co...
• Stand.n2 LOCkS .

• Sliding gate· Best 8575 series g.teloCk with Belt 1E74-c. cylinderwtth R7 3/4" straight ring
• Swing glte· Best 85n series glte lOCk with Best 1E74-C131 cy1inderwlth B35103 straight ring
" Other locks may be used but must Iccept Ind operate wtth the Best lock cytinder(l) specified above

• Requests for keys' accea calds for AmertttCh personnel .nd Custometl will be made by Amer1Iedt
personnel

Electrical

• UOtIUnQ" Fbdura ·1' x4' nom., 2-lamp, stem hung open ftuoracent wtth ...ftedor
" Mounting height -10'-G" A.F.F.
• Number of fIXtures· (1) fIXture/50 I.f. (100 fc. nom,) of TransmiSSion Node lrel
" Stumble lighting· provide as required by building code in .isle/common ......

• Power
" ReceptaCle· (1) 120vac duptex eledrieal receptlCie on I dedicated 20A circult/100 1.1. of

TransmiSSion Nod......
" Mounting - recept.CIe to be mounted to building strue:tUl'l; mounting to security fencing. power ~es

, di** wiring to, or provisionI for dil'ld wiring to equipment bays is nat pennitted
" Generator back-up - Not required

• Fi... Detection ,
• Update fira detection system in the Collocation Arel to c:wrant Amerttect\ fIN dette:tion standards
• Fn detee:tion Iystem upgl'8des for Collocation will be for the Collocation ..... only
• Fire detection system atterations will be petformed by Amtrttech securttyUnk

M.chanicaS

• Environment provided for Collocation IreIS to be subStanti.lly equII to the environment provided for
Amerilech Central Office Equipment in the building in whiCh the Collocation .re. is proVided

• Cooling loadS Shan be dev.loped from equipment h.It loads provided by the Customer
• Ma,n distribution due:twortt to be designed to 2 cfmIs.f. of Collocation area to be treated or Customer

provkied equipment heat loadS: whichev,r is great.r
• Mechanical Systems Sh.1I be designed in lecon2ance with the AMERlTECH STANOAROS &

GUIOELINES. SECTION eM. MECHANICAL
• T.mperature control syst.ms used shaH be those liready deptoyed wtthin the building

Milc.lIaneous

• All building alterations perfonned for COllocation sha" be performed in accordance wtth applicable
Am.ritech standalds .net gov.mmentll regulationS

• The area to treated for items such IS Isbestos IbIt.ment m.in air distribution , In detection shift be
determined by Amtrttlct\

• Access to Amtrttech flCiliti. located within the Collocation art. wiU be secured from ICC8SI by
Customers u required

• The .v.ilability Ind location of noor space IVlil.bIe for COllocation within Am.rt\ech central otIk:e
Equipment lreas wll be detennined by the Common Syst.ms Planning' Engineering center
(CSPEC)

• The availability of ICSministraUve space for use for Collocation sha" be dMennined by Am.rtteen
Strategic Planning
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